CrescentEd

CHECKLIST

Daily Task Generator

Generate a realistic daily task list for moving this business idea forward today:

The business is a resale and consignment company that sources secondhand items locally,
lists them on platforms like eBay and Depop, and builds a branded website with local
pickup and future automation.

Make the daily task list:

1. practical

2. beginner-friendly

3. focused on progress | can make in one day
4. organized by priority

Hey there! That's a super exciting business idea. Resale and consignment are fantastic ways to get
started as an entrepreneur. I'm stoked to help you break down what you can do today to really get
things moving.

It's all about taking those first practical steps, and you'll be amazed at how much you can achieve in
just one day. Let's get you set up for some solid progress.

Here are seven specific tasks you can complete today to move your resale and consignment
business idea forward:

1. Research Competitors on Your Chosen Platforms

Time Estimate: 1 hour

Why it matters: Understanding what others are selling, how they price, and what's popular
gives you a huge advantage. You'll see what works and where you can stand out.

How to do it: Spend time on eBay and Depop. Search for items similar to what you'd like to
sell. Look at completed listings, seller profiles, pricing strategies, and how they describe items. Pay
attention to photos too!
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2. Define Your Niche (Even if it's broad to start)
Time Estimate: 30 minutes
Why it matters: Knowing what kind of items you'll focus on helps you know where to source,
who your customers are, and makes your brand clearer.
How to do it: Grab a notebook or open a document. Brainstorm 3-5 categories of items you're

most interested in and knowledgeable about. Examples could be "vintage streetwear,
handbags,

designer
" "home decor," or "children's clothing." Pick one or two categories to start with.
3. ldentify Potential Local Sourcing Spots

Time Estimate: 45 minutes

Why it matters: This is the core of your business! Knowing where you can find inventory is
crucial.

How to do it: Think about places in your area. This could be local thrift stores, consignment
shops, Facebook Marketplace, neighborhood yard sales, or even specific community groups. Make
a list of 3-5 spots you could visit.

4. Create a Basic Listing Template Outline

Time Estimate: 30 minutes

Why it matters: Having a template saves you time later and ensures all your listings are
consistent and professional.

How to do it: Open a Google Doc or Word document. Write down the key sections you'd
include for an item: Title (keywords!), Brand, Size, Condition (be specific!), Description (features,
flaws, measurements), Price, Shipping Options.

5. Set Up a Dedicated Business Email Address

Time Estimate: 15 minutes

Why it matters: This separates your business communications from your personal emails,
making you look more professional and organized from day one.

How to do it: Go to Gmail, Outlook, or another email provider and create a new account. Try to
use a name related to your business idea (e.g., [YourBusinessName]Resale@gmail.com).

6. Take Pictures of a "Practice" Item You Own

Time Estimate: 30 minutes

Why it matters: Good photos are essential for online sales. Practicing now will make actual
listings much smoother.

How to do it: Find an item around your house you don't mind "selling" for practice. Use your
phone camera. Take photos in good lighting against a plain background from multiple angles.
Practice close-ups of details and any "flaws."

7. Choose a Preliminary Business Name
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Time Estimate: 15 minutes

Why it matters: Having a name, even a temporary one, makes your idea feel more real and
gives you something to refer to.

How to do it: Brainstorm 3-5 names that fit your niche and sound appealing. Say them out loud.
See if they're easy to remember. You can always change it later, but picking one now helps
immensely.

Action Steps:

1. Complete the competitor research for at least one platform (eBay or Depop).
2. Write down your top 2-3 potential niches.

3. Snap some practice photos of one item you own.
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